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Criteria-6

Key Indicator (KI)

Metric

Description

APPEAL DOCUMENT 6.2.2

Governance, Leadership and Management

6.2 Strategy Development and Deployment

6.2.2. Implementation of e-governance in areas of operation
1. Administration

2. Finance and Accounts

3. Student Admission and Support

4. Examination

HEI INPUT: - All of the above

Obtained level: - D
Expected level: - A

As per the DVV classification, our college is fully automated and is well
supported in the areas of operations like
e Administration
Finance and accounts
Student admissions and support
Examination

and the same has been mentioned in the DVV report, but due to some
technical glitches, these links could not be opened in the summary sheet
provided in the DVV and SSR report. The technical glitches are resolved
and the evidence links are given below, please consider and do the needful.

As per the recommended benchmark along with the earlier
benchmarks for the QnMs of Affiliated/Constituent college Manual
provided in the NAAC website for 6.2.2 metric level 4 benchmark is A.

As per our SSR, DVV & Appeal documents the level we obtained is D
instead of A as per our documents enclosed.

Hence it is to request you to consider our SSR, DVV & Appeal
documents and award the levels accordingly.



Expenditure
statements for the
heads of governance
implementation
reflected in the
audited statement

ERP document

Screen shots of user
interfaces of each
module reflecting the
name of the HEI

Annual e-governance
report approved by
Governing Council

Policy document of e-
governance

Expenditure statements
for the heads of
governance
implementation reflected
in the audited statement

ERP document

Screen shots of user
interfaces of each
module reflecting the
name of the HEI
Annual e-governance
report approved by
Governing Council
Policy document of e-
governance
Expected CGPA Appeal
Document

SSR

View Evidence Document

View Evidence Document

View Evidence Document

View Evidence Document

View Evidence Document

DVV

View Evidence Document

View Evidence Document

View Evidence Document

View Evidence Document

View Evidence Document

View Document



https://www.vaagdevipharmacy.com/criteria_pdf/6.2.2_Expenditure_for_e-Governance_21-22.pdf
https://www.vaagdevipharmacy.com/criteria_pdf/6.2.2_ERP_Document.pdf
https://www.vaagdevipharmacy.com/criteria_pdf/6.2.2_Screenshots_of_user_Interfaces_(e-Governance).pdf
https://www.vaagdevipharmacy.com/criteria_pdf/6.2.2_e-Governance_report_Final.pdf
https://www.vaagdevipharmacy.com/criteria_pdf/E_governance_policy.pdf
https://www.vaagdevipharmacy.com/criteria_pdf/6.2.2_Expenditure_for_e-Governance_21-22.pdf
https://www.vaagdevipharmacy.com/criteria_pdf/6.2.2_ERP_Document.pdf
https://www.vaagdevipharmacy.com/criteria_pdf/6.2.2_Screenshots_of_user_Interfaces_(e-Governance).pdf
https://www.vaagdevipharmacy.com/criteria_pdf/6.2.2_e-Governance_report_Final.pdf
https://www.vaagdevipharmacy.com/criteria_pdf/E_governance_policy.pdf
https://www.vaagdevipharmacy.com/appeal_criteria/6.2.2-EXPECTED-CGPA-APPEAL-DOCUMENT.pdf

PEER TEAM REPORT

Criterion6 - Governance, Leadership and Management (Key Indicator and Qualitative Metrices(QIM) in
Criterion6)

6.1 Institutional Vision and Leadership

6.1.1 The institutional governance and leadership are in accordance with the vision and mission of

QIM the Institution and it is visible in various institutional practices such as NEP implementation,
sustained institutional growth, decentralization, participation in the institutional governance
and in their short term and long term Institutional Perspective Plan.

6.2 Strategy Development and Deployment

6.2.1 The institutional perspective plan is effectively deployed and functioning of the institutional

QM bodies is effective and efficient as visible from policies, administrative setup, appointment,
service rules, and procedures, etc

6.3 Faculty Empowerment Strategies

6.3.1 The institution has performance appraisal system, effective welfare measures for teaching

QM and non-teaching staff and avenues for career development/progression

6.4 Financial Management and Resource Mobilization

6.4.1 Institution has strategies for mobilization and optimal utilization of resources and funds

QM from various sources (government/ nongovernment organizations) and it conducts financial
audits regularly (internal and external)

6.5 Internal Quality Assurance System

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing

QM the quality assurance strategies and processes. It reviews teaching learning process,
structures & methodologies of operations and learning outcomes at periodic intervals and
records the incremental improvement in various activities

Qualitative analysis of Criterion 6

Vaagdevi College of Pharmacy operates under the governance and leadership of the Viswambhara Educational
Society, comprising of professional experts and professors from various fields of pharmacy education. The
governing body, includes the Secretary and Correspondent, Chief administrative officer, university nominees,
Industrial experts, Directors, and Principal who ensure the institution's adherence to its vision and mission.

The governing body plays a role in setting guidelines for academic growth and sustaining the institution's
quality policy. The Principal implements policy decisions through decentralized processes and committees,
with short-term and long-term plans formulated to achieve the stated mission.

Few employee welfare measures are in place such as group insurance, medical leaves, maternity leave,
advance salaries and fee concession for staff children. Teaching and non-teaching staffs are encouraged to
attend professional/administrative development programmes.

Annual budget is prepared for finance and manpower requirement. The purchase committee reviews all the
purchases in the college. Internal and External audits are conducted. IQAC has been established to suggest

and facilitate quality initiatives in college.

Academic schedule and exams adhere to guidelines laid down by Kakatiya University.




