




































College 

Response: 

6.3.1 The institution has effective welfare measures and Performance Appraisal System 

for teaching and non-teaching staff 

Namnaga , Hanat 

6.3 StaffAppraisal Policy 

Teaching Staff is provided to participate in various professional programs viz., 
attending national and international Conferences, Seminars, Workshops and FDPs. 

Effective welfare measures: 

> Providing facilities to Faculty Member attaining Ph.D Qualification and to carry out 
research work. 

> Various leave facilities for both teaching and Non-teaching staff: Staff members can 
avail the leave facilities as per the eligibility criteria and college norms. 
Casual Leave: Employee shall be entitled to 15 days casual leave in an academic year. 

Maternity Leave: Conceived Female faculty with the minimum two years continuous 

service shall be entitled to maternity leave. 
> Permission/Movements: Principal/Faculty/Staff may leave the campus for personal 

reasons Depending on perseverance of the mater. 
> Group Insurance facility: The Institute Management has obtained Group Insurance for 

teaching and non-teaching staff members from Insurance Company Limited. 
> Canteen facility is available for students and staff and a dedicated area for staff. 

> Provision of RO water 

> Additional increments are given based on the performance 

Additional benefits: 

> Transport facility for Employees is available with nominal fees from town to Institute. 

> Uniforms are provided to all security staff. 
> Provides hostel facility for female teaching staff. 

> If the non-teaching staff uses their personal vehicle for College work, conveyance 
allowance is paid 
Appropriate Skill development programs are organized to upgrade the skills of both 
teaching and non-teaching faculties. 
Encourages training on laboratory handling, fire safety and first aid Principal 
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Performance Appraisal System: 

Faculty members of Institutions today have to perform a variety of tasks pertaining to diverse 
roles. In addition to classroom instructions, Faculty members need to innovate and conduct 

research for their self-renewal, keep abreast with changes in technology, and develop expertise 
for effective implementation of curricula. Another role relates to the shouldering of 
administrative responsibilities and co-operation with other faculty, Head-of-Departments and 
the Head of the Institution. An effective performance appraisal system for faculty is vital for 
optimizing the contribution of individual Faculty to institutional performance. The goal of the 
Annual Faculty Performance Review process is to provide a meaningful assessment of faculty 
productivity, promote the development of goals and expectations, foster and support faculty 
development and mentorship. In addition to this, the transparent procedure adopted by the 
college will enable faculty to have set goals for the next year of service at the organization. 

The appraisal system will follow the rules and evaluation system which define the 

evaluation areas to be: 

1.Teaching Learning related activities: (i.e., Classes taught, syllabus covered, pass percentage 
and student responses.) 

2.Additional responsibilities: (i.e., administrative responsibilities, examination and evaluation 
duties, organizing works/ conferences/symposia) 
3.Research Publications and academics: (i.e., Research paper publications in journals and 
conferences, sponsored projects, consultancy, research guidance, fellowship/awards etc.) 
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VAAGDEVI COLLEGE OF PHARMACY 

3. The depute teacher needs to submit the relevant receipts and a copy of the attendance 
certificate to the Accounts section for their record. 

(ADproved by AICTE & PCI. New Delhi & affiated to Kakotiya University. Warangol. T.S) 
Romnagor Dist. Hanumokondo- 504001, (TS) 

4. In case of financial appreciation for Ph.D. award, the Convenor of Rescarch & 
Publication Cell makes a recommendation about the same to the principal at the cnd 
of every academic year. The copy of the degree certificate of Ph.D. award is 
maintained by the Cell for their record and reference. After the approval of the 
principal, the approved application is forwarded to Accounts section for the release 
offunds. 

5. The teachers may be interested to become members of professional bodies. The 
College sanctions the membership fees upon the application of the concemed 
teacher for the same. The receipts and records are maintained by the Accounts 
section. 

College e 

6. There are teachers who may be interested in enrolling for any course to enhance their 
professional skills. The College sanctions the course fee to the teachers. The receipts 

and records for the same are maintained by the Accounts section. 

mnagal Hana 
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Objectives: 

VISWAMBHARA EDUCAIONAL SOCIETY 
VAAGDEVI COLLEGE OF PHARMACY 

(Approved by AICTE & PC, New Delhi & offioled to Kokotiyo Jriverity. Wororgal. Ts) 
Ramnagor Dist. Hanumokondo- 506001, (T.S) 

To be recognized nationally and internationally, every educational institution must have a good 
E- Govemance Policy, a good Governance Document, and good Govemance Initiatives. VCOP 
has cstablishcd an excellent E-Governance Document and has been implementing severai good 
E-Govemance initiatives to maintain and make its mark as one of the countrys Institutes of 
Excellence among the Higher education institutions. For the system to run smoothly, 
governance must be made inclusive, participatory, accountable, and transparent. 

> Incorporate e-governance into several departments of the organization. 
> To enhance the effectiveness of operations 

E-Governance Policy 

> To encourage transparency and accountability. 

> To eliminate the use of paper in office administration 

Policy: 

> To facilitatc internal and external communication among the various departments of 

the institute connected through internet. 

> To Ensure casily accessible information. 

> E govemance policy is implemented in the following areas: 

> Planning and development 

> Administration 

Finance and Accounts 

DaDtea:t e2:0 1-086-4-260-20324 

Student Admission and Support coltege 

Principal! Vaagdevi College of Pharmacy Hanamkonda, Waranga- 506 001 



VISWAMBHARA EDUCATIONAL S0CIETY 

VAAGDEVI COLLEGE OF PHARMACY 
(Approved by AICTE & PCI. New Delhi & affliated to Kakatiyo University. Worangol. TS) 

Romnogor Dist. Hanumokonda- 508001, (TS) 

> Examination 

E-governance must be followed in order to create an honest and effective governance system 
within the institution. 

Website: The website must be functioning and reflect the operations of the institution, Offers 
an casy access to information on all activities, changes, and other important information to the 

visitors. For updating information, maintaining and working of website, the institution needs a 

service provider and a system administrator. 

Student Admissions: on tseamcetb.nic. in is a college admissions portal that is used to handle 
admissions. Only this portal will be used to manage the number of students applying for each 
course, withdrawals, and fee submission. The administrative officer updates the site with the 

students' admission information. 

Accounts: Cams software is used to keep track of finances and accounting. Appropriate 
security measures should be adopted to ensure transaction confidentiality. Existing workers 

must be trained, and existing software must be updated on a regular basis. For financial 

managcmcnt, the office will continue to use Tally solutions. 

Library: For the benefit of students, the institution has a large library with more c-leaming 
facilities. Teachers and students are also involved. The NewGenLib library Automation 

Software requires that the library be updated on a regular basis. Its web-based services must be 

used to gain easy access to library services. In a same vein. newer E-resources like DELNET, 

MICROMEDIX, NDL, Z-LIBRARY B0OKS, DOAJ, SWAYAM, PDF drive E-Books for 

learning materials and jourmals are using as per the Library Committee's recommendations. 

Examination: VCOP is an affiliated to KU. Hence all examinations are conducted as per the 

notifications given by KU. Admissions, attendance, exam registrations, hall tickets, and marks 

uploading will all be completed via KU website. The College Exams in charge is responsible 

for managing the entire examination process under the supervision of the prinçipal, and white 
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VISWAMBHARA EDUCATIONAL SOCIETY 
VAAGDEVI COLLEGE OF PHARMACY 

(Approved by AICTE & PCI, New Delhi & alfiligted to Kokatiya Univerily, Worangot, TS) 
Romnagor Dist, Honumakondo- 506001, (T.S) 

handling examinations, secrecy and confidentiality is maintained, and work will be completed 

with great care and attention. On CampX is a private portal maintained by college for the 

purpose of student details, attendance and internal marks. 

College 

The Principal has the authority to make reasonable choices and appoint people to carry out the 

policy. 

Principal 
Vaagdevi College of Pharmacy 

Hanamkonda, Warangal-506 001 
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VISWAMBHARA EDUCATIONA S0CIFTY 

VAAGDEVI COLLEGE OF PHARMACY 

2 

E-Governance in the field of the educational sector has changed the way of 2dmiristration wts 

the data and processes model of an edacational institution, makes he process e2sy, eb 

organized and error free. This is designed to make the system aser-friendty, time szving znd 

cost saving also. It helps in improving transparency, providing speety nformatian 

dissemination, improving administrative efficiency and public service in all he aspects of 

e�ucation. The institution was successful in implemeating the following services in his ytar 

(Aporored by ACTE& PC New Deri & o cled o tderto rieyrG 

ANNUAL E-GOVERNANCE REPORT: 22002223- -2202234 

Narme of the Service 

College Automation Package 
(CampX) 

Website 
Maintenance 

44,940/ 

Developing 

Area of Operatioa 

This CarmpX is a cuting cdge robast digital 
campus utomation management plztom 
designed to reolutionize the y to 
manage and operate the higher educaics 
institution. It is fexible and leverages he 
latest cloud-based technoogies to easure 
secure storage, robest cata protection, nd 
real-time analytics 2nd provides 
integrated digital ecosystem for all he 
students, teachers, administration and oher 
staff members. It s robust data security 
measures re designed to protect sensative 
�ata from unauthorized access, breaches, and 
cyber threats. 

and Institution bas 2 website to share te 

infrastructural academicals and pBacement 
information wih its stakeholders Results 
shall be uploaded to the website directy 

The total expenditure towards e-governance during the year 2200 2 32- ar 3Rs, 
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S.No. COMMITTEE NAME 
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6 

7 

9 

10 

|11 

|13 

|14 

15 

16 

17 

|18 

19 

20 

21 

|22 
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23 

(Approved by AICTE & PCI, New Delhi & afflioted to Kakatiya University, Warongol. IS) 
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|12 Gender Sensitization Committee 

Py 

|Governing body Council 

|Academic Monitoring Committee 

|Internal Quality Assurance CelI 

Examination Committee 

Grievance and redressal Cell 

Finance and Purchase Committee 

JAnti Ragging Committee 

Research and Development Committee 
|(VIPRA) 

Training and Placement Committee 

Internal Complaint Committee 

|Library Committee 

Sports Council 

Entrepreneurship Development Cell 

Institutional Innovational Council 

Institutional Animal Ethical Committee 

Women Empowerment cell 

Skill Development Committee 

Committee for SC/ST 

|Alumni Association 

NSS Unit (Vaaganubandh) 

OBC CelI 

|24 |Admission Committee 

CONVENOR 

Sri. Ch. Narasimha Reddy 

Dr. B. S. Sharvana bhava 

Dr. B. S. Sharvana bhava 

|Dr. K. Srinivas Reddy 

Dr. C. Srinivas Reddy 

|Dr. C. Srinivas Reddy 

Dr. C. Srinivas Reddy 

|Dr. Y. Shravan Kumar 

Dr. S. Pavani 

Dr. S. Pavani 

Dr. Y. Shravan Kumar 

Dr. S. Pavani 

Dr. E. Venkateshwarlu 

Dr. K. Srinivas Reddy 

Dr. E. Venkateshwarlu 

Dr. E. Venkateshwarlu 

|Dr. S. Pavani 

Dr. Y. Shravan Kumar 

Dr. D. Kumaraswamy 

Dr. C. Srinivas Reddy 

Co & Extracurricular Activities Committee Dr. B. S. Sharvana Bhava 

Dr. K. Srinivas Reddy 

Dr. D. Kumaraswamy 

Dr. C. Srinivas Reddy 

Princ1pat 
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28 

|25 Institutional Academic Calendar 
Committee 

29 

30 

31 

|32 

33 

34 

35 

36 
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Time Table Committee 

Student Welfare Committee 

Cultural Committee 

Laboratory & Equipment Committee 

Disaster Management committee 

Student Scholarship Committee 

Intellectual Property Rights Cell 

Electoral Literacy Club 

Right To Information Committee 

|Student Council 

Minority Cell 

Website Committee 

Anti- Drugs Committee 

iebeow 

Vaagdevi Adverse Drug Reaction 
Monitoring Committee 

Vad 

Code of Conduct Committe 

Dr. C. Srinivas Reddy 

Dr. B. S. Sharvana Bhava 

Dr. K. Srinivas Reddy 

Dr. B. S. Sharvana Bhava 

Dr. E. Venkateshwarlu 

Dr. C. Srinivas Reddy 

Dr. E. Venkateshwarlu 

Dr. Y. Shravan Kumar 

Dr. C. Srinivas Reddy 

Dr. C. Srinivas Reddy 

Mr. P. Vikram (Student) 

Mrs. Sameena Afreen 

Dr. A. Makarandh 

Dr. C. Srinivas Reddy 

Dr. C. Srinivas Reddy 

Dr. B. S. Sharvana Bhava 
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