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Principal

FINANCE AND PURCHASE COMMITTEE

Date:07-12-2023
CIRCULAR

All committee members of respective committee, Teaching, Non teaching staff and students of
are here by informed that a meeting has been scheduled on 08-12-2023 at 10:00am in the

seminar hall. The committee members are solicited to make their presence. =
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FINANCE AND PURCHASE COMMITTEE
Minutes of the Meeting

Date: 08.12.2023
Venue: Seminar Hall
Time: 03.00 pm

Agenda
» Allocate budget resources to departments

» Setting financial goals and objectives

Resolution
> Allocated budget resources to departments based on their needs and priorities.
> Financial goals and objectives for the organization were set, focusing on cost control and
revenue growth.

Members attended
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Principal

FINANCE AND PURCHASE COMMITTEE

Date:25-06-2023
CIRCULAR

All committee members of respective committee, Teaching, Non teaching staff and students of
are here by informed that a meeting has been scheduled on 26-06-2023 at [0:00am in the

seminar hall. The committee members are solicited to make their presence.
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FINANCE AND PURCHASE COMMITTEE
Minutes of the Meeting

Date: 26.06.2023
Venue: Seminar Hall
Time: 03.00 pm
Agenda

» Review and approval of the annual budget for the upcoming year.
> Discussion on cost-cutting measures and efficiency improvements.

Resolution

» The annual budget for the upcoming year was reviewed and approved.unanimously.
» The committee agreed to implement cost-cutting measures by optimizing utility expenses and
exploring alternative suppliers for cost-effective procurement.

Members attended
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FINANCE AND PURCHASE COMMITTEE

Date:20-12-2022

CIRCULAR

All committee members of respective committee, Teaching and Non teaching staff of are here
by informed that a meeting has been scheduled on 21-12-2022 at 03:00 pm in the committee

room. The committee members are solicited to make their presence.
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VAAGDEVI COLLEGE OF PHARMACY

(Approved by AICTE & PCI, New Delhi & affiliated to Kakatiya University , Warangal, T.5)
Ramnagar Dist. Hanumakonda- 506001, (T.S)

FINANCE AND PURCHASE COMMITTEE

Minutes of the Opening Meeting

Date: 21.12.2022
Venue: Seminar Hall

Time: 03.00 pm
Agenda

> Financial feasibility analyses were conducted to assess the potential return on
investment and determine the projects that should be prioritized.
» The committee engaged in a thorough discussion and made informed decisions
regarding the approval of capital expenditures.
Resolution

> It was decided to defer the capital expenditure request from the Marketing department
until further market research and financial analysis are conducted to validate the
potential return on investment.

» The Finance team was assigned the task of providing a detailed financial analysis
report for each approved capital expenditure project, including cost projections and
expected benefits.

Members attended
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FINANCE AND PURCHASE COMMITTEE

Date:08-07-2022

CIRCULAR

All committee members of respective committee, Teaching and Non teaching staff of are here
by informed that a meeting has been scheduled on 09-07-2022 at 03:00 pm in the committee

room. The committee members are solicited to make their presence.
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FINANCE AND PURCHASE COMMITTEE

Minutes of the Meeting

Date: 09.07.2022
Venue: Seminar Hall
Time: 03.00 pm
Agenda

> The committee emphasized the importance of regular monitoring and periodic
reassessment of financial risks to maintain a resilient financial position.

Resolution
> The Finance team, in collaboration with the Risk Management department, was
tasked with developing and implementing risk mitigation strategies and conducting
periodic reviews of the organization's risk profile.
Members attended
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